
    
      
        

































  












  
    
      The Savvy Director >> Weekly insights delivered to your inbox on Sunday mornings. Click here
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  Practical tools for board directors who choose a growth mindset

Be ready to collaborate and influence decisions with confidence.




  













Chart Your Course  >>



          

        
      

    

  
































  
    

  




























  
    
      
  

  
    
      The Path to Being a Savvy Director

    
    
      Click on the slides
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      PREPARE FOR MEETINGS

    
  
  
    Be confident and ready for your board meeting.  PREP for Success.

  

  
    













Discover the PREP Framework
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      ASK GREAT QUESTIONS

    
  
  
    Choose your questions wisely. Then ask them carefully to add value to your board.

  

  
    













Explore the Power of Questions
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      ACCESS RESOURCES

    
  
  
    Find valuable tools and reference material.  Build your governance skills. 

  

  
    













Connect to the Resource Hub

  



          

        
      
    

  































  
    

  








































  
    
      
  

  
    
      Welcome to DirectorPrep

    
    
      A word from Scott Baldwin, ICD.D
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  "DirectorPrep provides practical and straight forward resources to support anyone who is interested in learning and growing as a director. It will help you continue to make meaningful contributions to the organization you‘ve chosen to serve!"
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    Daniel Lussier

    CEO, Réseau Compassion Network
  




        
          













  "Director Prep gives me the confidence that I am ready for my next Board meeting and that I can really contribute in a meaningful way. "
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    Mackie Vadacchino

    Chairperson, Bioforce Canada
  




        
          













  "DirectorPrep is an unparalleled resource that will elevate your skills as a director. The practical tools are tremendous time savers and brain ticklers."
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    Tom Bryk

    Board Chair, Manitoba Blue Cross
  




        
          













  "DirectorPrep has proven to be an invaluable resource.  I am very thankful that its existence has coincided with the early stages of my involvement in governance."
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    Dan Hursh

    Vice Chair, James Richardson & Sons, Limited
  




        
          













  "Whether you’re new to the board table or have years of board experience, DirectorPrep has got you covered. It’s chock full of proven, practical and easy-to-use resources and tools that work."
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    Francine Deroche

    Past Chair, St.Amant Inc.
  




        
          













  "In addition to being a wonderful tool to get yourself ready for board and committee meetings, I found DirectorPrep to be a great research tool for governance nerds like me.  You’ll find yourself doing deep dives into a wide variety of valuable topics.  Highly recommended!"
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    Matt Fullbrook

    Corporate governance researcher, educator and consultant - MattFullbrook.com
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            Have a greater impact on your Board

NEW subscribers - Click below to join the DirectorPrep community and access exclusive content, get free downloads and more.

If you are already a blog subscriber, 
simply close this window.

          

          
            













✉  GET ACCESS NOW! ▶
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  Welcome to the Savvy Director Blog

Stay connected with our weekly posts about what it takes to be a savvy board director




              
            

          
          
  
    
    
    
    
    
    
    
    

    
    
      
      
        
          
            

          

        
          
            

          

        
        
          ✉  GET NEW POSTS VIA EMAIL  ▶
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